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Chris Welby
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4. Programme Ways of 
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feedback
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30 mins

5. Programme Ways of 
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6. Sign off
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Minutes and Actions 
Review



Minutes and Actions Review
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Action Ref Created Action Owner Due Date Status

CCAG01-01 24/11/21

As noted in the CCAG principles "Code Bodies support a design-led model; not a Code-led 
model requiring Code Bodies to be involved in the end-to-end Design work immediately", 
CCAG representatives are asked to ensure early and continued participation in the DAG 
Level 4 Working groups from their constituencies and members. 
Confirmation required by 8/12/21 when the programme team will ring around for an update.

CCAG Reps 08/12/2021 OPEN - For discussion today - Agenda item 5

CCAG01-02 24/11/21 Programme to issue a timetable (and subject areas) of the DAG Level 4 Working groups to 
assist CCAG representatives to identify appropriate Code Body resources for each.

Programme 
PMO 29/11/2021

CLOSED - Shared with CCAG group 
alongside meeting papers 19/01 and copied 
in appendix

CCAG01-03 24/11/21

In line with the programme being design-led, Milestone 6 is being proposed to be changed to 
"Initial drafts of Code changes". CCAG representatives are therefore tasked with consulting 
with their constituencies to determine realistic dates for Milestone 6 and Milestone 8 Code 
Changes Delivered (bearing in mind the dependency between M8 Code Changes Delivered 
and M10 Central Systems ready for migrating MPANs). This information will be critical to the 
rebaselining of the plan which requires participation from all parties and evidence of 
reasoning for changes.

CCAG Reps 26/01/2022 OPEN - For discussion today - Agenda item 5

CCAG01-04 24/11/21 Programme to organise a meeting with Code Bodies to develop and agree a framework for 
reporting changes that could impact the MHHS Programme. 

Programme 
PMO 03/12/2021 OPEN - For discussion today - Agenda item 

6/7

Document Classification: Public

• Approval of Minutes from 24th November 2021
• Actions Review: 

https://mhhsprogramme-production-cdn.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/01/04095732/MHHS-DEL115-CCAG-1-24-November-2021-v1.0.pdf
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Lead Delivery Partner 
(LDP) introduction
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Lead Delivery Partner Introduction

Lead Delivery Partner:
Core Programme Team

LDP team has been in place since 
December 1st

Focus is currently on:
• building partnership with the SRO 

function
• sharing and / or transferring 

knowledge from SRO function to 
LDP

• starting the process of engaging 
with Programme Parties

Document Classification: Public

Lauren Nicholls
Programme Party Co-

Ordinator (PPC) Interim 
Lead

Dariush Marsh-
Mossadeghi

Systems Integration (SI) 
Lead

Simon Harrison
Systems Integration (SI) 

Design Lead

Dominic Mooney
Quality Manager

Kate Goodman
Systems Integration (SI) 

Design Lead

Jason Brogden
Industry SME

Lewis Hall
Programme Management 

Office (PMO) Lead

Keith Clark
Programme Manager and 

LDP Lead

• Build and operate 
accessible PMO with 
strong digital tool-set

• Plan and manage party communications 
and engagement

• Run Readiness Assessments
• Support Programme Parties

• Develop and implement 
Integration approach

• Manage overall design, test 
and development activities

• Assure Design – initial and 
ongoing delivery

• Manage Industry code design 
engagement

• Put Test and Data strategies & plans in place
• Implement test tools & simulators

• Apply industry experience 
to the success of MHHS

• Resolve complex and high 
priority issues

• Ensure success through 
governance

• Develop programme quality framework and manage 
programme quality

• Liaise with IPA
• Develop measurable programme quality culture

• Manage the programme
• Lead the LDP team
• Engage senior stakeholders



Programme Mobilisation – Overall programme including Programme Parties, LDP and Independent Programme Assurer (IPA)*
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Key Programme Mobilisation Steps
LDP 

Function
December Christmas 

Period
1st Half January

(04-Jan-22 to 17-Jan-22)
2nd Half January

(18-Jan-22 to 31-Jan-22)
Milestone M4

31-Jan-22
CPT • Conduct kick-off (SRO Function and LDP)

• Liaise with SRO function to transfer / share knowledge, 
on-board team & plan M4 activities

• Prepare Governance Framework proposals

• Complete hand over of all relevant programme 
management functions from SRO Functions

• Finalise Governance Framework Proposals, build 
consensus and formalise intended changes

• Meet with IPA & establish approach*

• Governance Framework Proposals agreed, and 
priority changes implemented

• Support IPA activities leading to M4 and agree 
ways of working with IPA*

• Build consensus on M4 milestone completion

Programme 
Parties, LDP 
and IPA* fully 

mobilised

PMO • Set up PMO tools and processes
• Prepare for governance handover
• Prepare onboarding materials for new people
• Implement initial digital PMO functions
• Start developing planning approach

• Establish take-on of programme governance
• Develop digital PMO (MVP) capability
• Enhance planning approach

• Complete governance take-on
• Complete digital PMO (MVP) with all core PMO 

functions in place and operational
• Agree planning approach
• Prepare M4 completion report

PPC • Refine existing party contact lists
• Initiate engagement with programme parties
• Start planning for participants’ launch event

• Ramp-up of initial party engagement activities
• Take ownership of MHHS website
• Develop overall stakeholder engagement strategy
• Complete planning for participants’ launch event

• Assess completeness of party contact lists & initial 
engagement

• Update & maintain MHHS website
• Update communications strategy & plan
• Prepare participants’ launch event

SI -

Design

• Start review of existing design
• Attend L3 and L4 design sessions
• Agree design tooling approach & implement design tool

• Populate design tooling
• Begin evaluation vs. standards (TOGAF, UML etc)

• Produce assessment of design to date
• Support SRO team with Core Platform 

procurement (technical SME input)

SI -

Development

• Gather and prioritise requirements for the programme 
Portal for PMO, PPC and Programme Participants

• Establish scope of MHHS Website vs Portal
• Roll out basic document management (SharePoint; not 

integrated into Portal)

• Gather / prioritise requirements for Portal – other users
• Gather requirements for Website
• Develop Portal look and feel
• Develop Portal & Website maintenance strategy
• Roll out priority PMO tools (not yet in Portal)

• Agree Portal and Website:
− Requirements
− Look and feel
− Maintenance strategy

• Agree Portal release plan

SI - Test • Will not be started during programme mobilisation • Will not be started during programme mobilisation

* subject to arrival of the IPA
Document Classification: Public



Programme Ways of 
Working – Code Body 
feedback
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Programme Ways of Working – Code Body feedback
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For discussion:

a) Code Body Level 4 and Code drafting resource planning

b) Code change workflow roadmap

c) Code drafting timelines (M6 and M8 milestone timelines)

Relevant actions:

Action 
Ref Created Action Owner Due Date Status

CCAG01-01 24/11/21

As noted in the CCAG principles "Code Bodies support a design-led model; not a 
Code-led model requiring Code Bodies to be involved in the end-to-end Design work 
immediately", CCAG representatives are asked to ensure early and continued 
participation in the DAG Level 4 Working groups from their constituencies and 
members. 
Confirmation required by 8/12/21 when the programme team will ring around for an 
update.

CCAG Reps 08/12/2021 OPEN - For discussion today - Agenda 
item 5

CCAG01-03 24/11/21

In line with the programme being design-led, Milestone 6 is being proposed to be 
changed to "Initial drafts of Code changes". CCAG representatives are therefore 
tasked with consulting with their constituencies to determine realistic dates for 
Milestone 6 and Milestone 8 Code Changes Delivered (bearing in mind the 
dependency between M8 Code Changes Delivered and M10 Central Systems ready 
for migrating MPANs). This information will be critical to the rebaselining of the plan 
which requires participation from all parties and evidence of reasoning for changes.

CCAG Reps 26/01/2022 OPEN - For discussion today - Agenda 
item 5



DCUSA Resourcing and Programme Position
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DCUSA Horizon Scanning MHHS Impact – Change in flight
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MHHS impacts 5 key areas: 



DCP275 Update – Inflight Change
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SECAS Update
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Jan Feb MarchApr May Jun Jul Aug Sep Oct Nov Dec Jan Feb MarchApr MayJunJul Aug SepOct Nov Dec Jan Feb MarchAprMayJunJul AugSepOctNovDec JanFeb MarchAprMayJunJul AugSepOctNov DecJan Feb MarchAprMayJunJulAugSepOctNov Dec

FBC Decision
Physical baseline delivered
Code change and detailed design recommendations delivered

Code Changes delivered 
System Integration testing start Central systems ready for migratign MPANs

Start of 1 year migration for UMS/Advanced
Start of 1 year migration period for Smart/ Non-Smart

All suppliers need to be able to accept MPANs under the new TOM (one way gate)
Full transition complete

Cut over to new settlement timetable

Draft Proposal raised
DP to MP

Business requirements
DCC preliminary Assessment

WG 1,2 &3
Refinement Consultation

WG4, IA Request
DCC Impact Assessment

Feb SEC release
Working Group Meeting/TA
MP presented for progression to Opine stage
Modification Report Consultation

Change Board Vote
Authority Decision

June SEC release
Nov SEC release

MWHHS Timeline 

Design and Build 
Elexon central system design and build

DCC/SEC process to confirm costs and changes needed DCC Design and Build
Supplier System design and build Supplier business readiness period

Modification milestones

2021 2022 2023 2024 2025

Programme Milestones

SECAS – MP162 Change Timeline



SECAS – MHHS Resource
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REC MHHS Impacts
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REC Current and Proposed Timelines
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REC Code Drafting
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NGESO CCAG update (action CCAG01-03)
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Elexon BSC – Milestone 6 to 8
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1st implementation 
window

• Our preference would be for the drafting to be submitted for approval between August 2022 and October 2022, with a preference to 
implement in the standard November 2022 release (3 Nov 22) and no later than Christmas 2022

• We assume MHHS legal text can be completed by 30 June 2022
• This is qualified on the basis that we do not have a good understanding of which documents will be done when
• Detailed document plan required

• The longer the period between drafting and approval and approval and implementation the higher the risk that more work will be required (to 
re-baseline and resolve any manifest errors, conflicts or errors) – we have seen this with P420 (REC V2.0)

• Standard June 22 Release (73 docs impacted) is already full and REC V3.0 changes (19 docs impacted) expected July 22
• We need 4-8 weeks to review and re-baseline MHHS drafting (on top of June 22 and REC V3.0 baselines) – not expected to be a blocker on 

the assumption REC V3.0 will be approved by May 2022
• High likelihood of issues if try to implement between Christmas 22 and Standard Feb 23 Release (March 23 next earliest implementation for 

MHHS if not implemented before Christmas 22)
• November 22 Release currently has no approved changes, is date industry is use to working towards and would allow more efficient use of 

resources (we would propose to allocate changes to Nov 22 by exception)
• Implementation of all documents expected to take minimum 4 weeks

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

• M6 milestone?
• Standard June 22 

Release

REC V3.0?

M8: Drafting submitted 
for approval and 

approved

2nd

implementati
on window

M6: Drafting

Standard Feb Release



Elexon BSC Horizon Scanning
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• 13 live CPs (raised not implemented) à all targeting June 22 Release or earlier, no MHHS impacts identified
• 19 live Mods targeting implementation between Feb 22 and Nov 23 (or unallocated)

• P432 ‘Half Hourly Settlement for CT Advanced Meters’ impacts MHHS Programme
• No other impacts identified, subject to agreed CCAG process

• Any new changes will be subject to agreed CCAG horizon scanning process
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Programme Ways of 
Working – additional 
clarifications
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Programme Ways of Working – additional clarifications
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Programme Dependencies – Programme Plan Additional Clarifications for discussion:

a) Drafting, Approval, Releases, Go-Live (timelines, dependencies) – for Open Discussion

b) Smart Meter Act Power designation – for Open Discussion

c) When do programme parties want the rule book updating – Suppliers/DNOs/Agents - Request Input



Sign-off

Industry-led, Elexon facilitated
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Sign off
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Horizon Scanning Framework:

a) Approval of MHHSP Industry Change Horizon Scanning Framework (shared with meeting papers)

b) For discussion:
• Horizon Scanning submission process e.g. Programme Portal or email
• Code Change information format

Relevant action
Action 
Ref Created Action Owner Due Date Status

CCAG01
-04 24/11/21

Programme to organise a meeting with Code Bodies to develop 
and agree a framework for reporting changes that could impact 
the MHHS Programme. 

Program
me PMO 03/12/2021 OPEN - For discussion today -

Agenda item 6/7
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Horizon Scanning



Horizon Scanning
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Upcoming Industry Code changes

a) MP162 Update – DCC to update

b) Any other changes to raise?
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Next steps
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Next Steps
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• AOB

• Confirm Actions from meeting

• Date of Next meeting: 23rd February 2022

Document Classification: Public

Contact: PMO@mhhsprogramme.co.uk



Thank you
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Appendices
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• DAG schedule



MHHS Design Roadmap

Version 0.3

Updated 23 December 2021

Industry-led, Elexon facilitated



DAG schedule
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Placeholder



DAG schedule
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Placeholder



DAG schedule
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Placeholder



Thank you
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